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Agenda

Purpose of the workshop
What weoll do in todayos

How this workshop will run
Citywide visioning Core Values

A

A

A Core values that have emerged A What do these core values mean for Alewife
through this process & Readouts

A Vision statements

Wh at wedve heard

Alewife Wrap-up and next steps

A Past plans and studies for Alewife
A EXistingconditions
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Project schedule

2016 2017 2018

Phase |: Establishing a Citywide Vision Phase |l: Setting Priorities Phase lll: Developing an Action Plan

Listening & Researching Refining the Vision Developing a Strategic Plan
Setting Goals & Targets | Citywide Plan

Alewife Plan Integration of Alewife Plan
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Pieces of a vision statement

Vision
What we want to be

What is important to us

Core Value

Core Value

Core Values

Core Value
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What themes came up In the listening phase?

Diversity i Ha vaffordable
Affordability housing available is
Makes spaces for everyone critical to the fabric of the

. : community. o
A sustainable environment
Thriving economy
Opportunities for all AiMake Cambtr i
Resilient communities zero city and model for the

Improve livability nation and t

Improve transportation
Better housing options ) -
NOpportuniti

Diversity of retail Cantabrigian®f all types

Economic vigor and education levels. 0
Shared prosperity

Shared opportunity
Strong city and community services

To Do Do Bo o Do Do Do o Do Do Do Io Do Do
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ABeyond hthaus
citywide conversation and
planning efforts need to b
better synthesized in how
open space, health,
transportation, etc.
become collectively
woven. o

ADo not forg
middle-class families. 0

APreserve th
of the neighborhood while
expanding housing optiong
to keep up w
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Which core values are emerging as key to our vision?

A Livability

A Equity

A Sustainability and Resiliency

A Economic Opportunity

A Diversity

A Community Health & Well-being
A Learning
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Vision statements

Cambridge will be an open-
minded, forward-looking city,
where visitors feel welcome, and
neighbors feel proud of their home
and connected to one another.

Cambridge will actively support
and foster a strong and resilient
community that values livability for
diverse populations, social equity,
economic opportunities, and
sustainability.

) City of Cambridge

Envision Cambridge

Cambridge aspires to be a city
where we build a just and
democratic community where all
voices are respected and heard,
and we work together to always
protect the opportunity for the least

among us to live and prosper in
Cambridge.

Cambridge is a wicked smart city
that pushes boundaries and
welcomes all.

PRELIMINARY/CONFIDENTIAL i Subject to ongoing revision

Cambridge is a community where
there is equal opportunity for the
diverse people who live here. They
live in harmony, in a healthy, rich
cultural environment that respects
their diverse traditions.

Cambridge is a dynamic and
evolving community that provides
world-class opportunities for all

and demands inclusion, cultural &
economic diversity, and embraces
lifelong learning.
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How this leads to the citywide plan

VISION CORE VALUES

What we want to be What is important to us

FOCUS AREAS

What we are going to concentrate on

GOALS STRATEGIES JINDICATORS J ACTIONS

What we must What we need to @l Measures of succe
achieve

TARGETS

Desired level of
performance
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Alewife working group meeting (June 14, 2016)

Affordability and housing Environment and sustainability
A Affordability is a major concern. A Jerryos Pond I s a way t
A There are gquestions around the balance of housingunderutilized.

and retail, both existing and new. A New or improved open space might be linked

development in the floodplain.

Mobility and transportation
A Traffic is a regional issue, and will require Urban Form
coordination with other cities and agencies. A The housing that has been built is not
A The T Station might be improved, through either  well-integrated into the neighborhoods.
physical improvements to the facility or connectiagnsCreate a unifying element like a square
to the commuter rail.
A It can be unpleasant to travel by car, and more so by
foot or bike
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Alewife: Past Plans and Existing Conditions
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Concord Avenue along Fresh Pond Reservation

Roadway lack adequate sidewalks, tree planting, and other public amenities / 1979. Concord Avenue, improved sidewalk and addition of bike line / 2016.
(Source: Alewife Revitalization. Alewife Urban Design Study Phase I1) (Source: Google Earth)
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Alewife Revitalization Plan (1979)
Vision:

A  New center for research and
development.

A The plan aimed to benefit citizens by
creating job opportunities, increasing
the cityds tax b a/
blight and ecological hazards, and by / ’
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Alewife Urban Design Plan
(Source: Alewife Revitalization. Alewife Urban Design Study Phase II)
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Concord-Alewife Planning Study (2005)
Vision:

......

A Create a peopleriented sense of

e e e e ey apas 9
place and developing a neighborhood MGHER DN
Afhearto for people who
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play, and shop in Alewife. b X® W .
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GERONenthal predestlah il 3000w » b
> ftonneMan
.......... - v’pm-vvul'vm-‘wmh'"-.
e gt ™
MIXED-GSE
MEDIUM DENSITY
> MIXED-USE 13
LOWER DENSITY .nmm-wm"l“‘i
o whsew : aetes
’-.‘-!."k_.",.‘.:???@r: pfiee)
= EXistent Street

----- Proposed Street - '1‘
=  Existent Pedestrian/Bike Connections '

Proposed Pedestrian/Bike Connections

Concord Alewife Concept Plan (2005)

(Source: Concord-Alewife Plan. A report of the Concord-Alewife Planning Study, November 2005)
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PRELIMINARY/CONFIDENTIAL i Subject to ongoing revision

cambridgema.gov/citywideplan



Concord-Alewife Planning Study (2005)

T ,\& ™

Plands | mpl ement at i5@ss.
A Incentives for residential
development have created a more

mixed-use district.

A Developments have been required to
contribute to the creation of a bicycle/ §
pedestrian bridge across the railroad |
tracks: 1) with dedicated landing
locations for a bridge, and 2) with
funding for the design of the bridge.
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Alewife Urban Design Plan
(Source: Alewife Revitalization. Alewife Urban Design Study Phase II)
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Alewife Transportation Update (2014)

A There is a lot of people going through
Cambridge to other employment

centers. \

& 82% of vehicle trips through Alewife /\( \E | \ p—

are thrutrips. o — 96 - 5000 3
P \ ) \/\ 5001 - 10000
A Traffic congestion in Alewife is part / - )¢ Je 10001 - 20000
i : ' B1% NS e | ‘\ 20001 - 50000
of a regional transportation problem. Cross Region |, L @50001 - 212079
A Lackof coherence/ connectivity in (\ s QR M\
traffic patterns. T S, . g Ve e )
p L ' \, 18% Cambridge \ \ ‘
A Update from 2006 Study Z/—/ ) 3 2A% powntbut
e T e Boston & Boston

Neighborhoods

—
st

Average Daily Traffic
(Source: ADT data: MassDOT. Through traffic data: City Council Transportation Committee presentation on Alewife
Transportation. Data from Boston Region MPO regional transportation model).
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Traffic Congestion in Alewife

Traffic Congestion on Alewife Brook Parkway / 1979. Traffic Congestion in the intersection of Alewife Brook Parkway and Route 2 / 2015.
(Source: Alewife Revitalization. Alewife Urban Design Study Phase II) (Source: www.bostonglobe.com)
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Flooding
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Flooding in Fawcett St / 2014. Cambridge Park Drive / 2016.
(Source: https://freshpondresidents.org)
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Climate Change Vulnerablility Assessment Report (2015):
Inland Flooding A

A Alewife is one of the most vulnerable zones. [ELDE W
£ : . g'. & "".\
A The ConcoreAlewife area falls in within the [ Ses o8
Mystic River watershed. 5% _Biselin e
A Impervious surfaces contribute to flooding Iy -
problems (surface parking). Pﬁj s S )
[ St © . : W
A Precipitationdriven flooding is likely to become [ S ’{ !
more frequent, expansive, and deeper. > L 203&

A Cambridge has joined Belmont and Arlington to

form the TriCommunity Working Group, which | A S '
addresses flooding issues that involve all three é R g\#
CItIeS' Depth of Flooding above Ground (feet) ’ \;,V,/"g» SIS e ‘:’{‘,- Oy

Woro W : - 2070\

Inland Flooding 7 100-year 24-hour storm
(Source: Kleinfelder with manhole flooding by MWH, riverine flooding by VHB, November 2015)
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Comparing Flood Elevations: 70 Fawcett Street

A Designing for flood elevations will have an impact
on urban form.

Flood Elevation Legend (feet-CCB):
2070 100 YR SLR/SS = 22.5’

FEMA 500 YR = 22.4’

2070 100 YR PRECIP = 20.6'

2030 100 YR PRECIP = 19.2’

FEMA 100 YR =Not in FEMA 100 YR

(Source: Produced by Kleinfelder for the City of Cambridge, 2016)
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ALI withiwat er o and the Design Comm

INEENEE  CLEVATED COMMERCIAL CORRIDOR
HEN PARK CORRIDOR
mmmmmsm®  STREET CORRIDOR

A Charrette organized 2014 byULI focused on the e ®
Quadrangle Area in Alewife. =4
14
A The goal was texplore a broad set cbmmon 5 4
themesstrategies, and design opportunitiemted ! ,§\ :'
to sea level rise in the Greater Boston Area. “": .
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LOW DENSITY

Planning concept for future development in the Alewife Quadrangle.
(Source: The Urban Implications of Living with Water, ULI and Kresge Foundation.

September 2014).
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